Income statement 
	
	18% commission
	20% commission
	Own sales force

	sales
	30000000
	30000000
	30000000

	Les: variable cost
	
	
	

	  COGS
	17400000
	17400000
	17400000

	  Sales commission
	5400000
	6000000
	3000000

	contribution
	7200000
	6600000
	9600000

	Less: fixed costs
	
	
	

	  COGS
	2800000
	2800000
	2800000

	  Fixed advertising
	800000
	800000
	1300000

	  Fixed administration
	3200000
	3200000
	3200000

	  Fixed selling
	      -
	     -
	1300000

	Net operating income
	400000
	(200000)
	1000000

	
	
	
	

	Contribution margin
	24.00%
	22.00%
	32.00%

	Total fixed cost
	6800000
	6800000
	8600000

	
	
	
	

	Breakeven sales
	28333333.33
	30909090.91
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